
Craig Hutchinson’s Speech – The Nationals  

Good morning everyone.  

Welcome to the Croc Media National Championships 2018. 

Everyone was there last night, show of hands, if you were there, everybody. Would you join me in 

putting your hands together for the unbelievable host committee headed by Greg and GRV and all 

the teams that did an unbelievable job at blowing us all away at the mighty MCG. It was magnificent. 

 

I have been asked to say a few words for 5 or 6 minutes, so I won’t take too much of your time 

before our wonderful guest speaker, speaks this morning I am looking forward to hearing from her 

and her story. But just quickly, on my greyhound credentials, for those who are from interstate so 

you don’t think I am one of those fly-by-nighters who puts his brand on the National Championship 

and drifts in and out of the sport. I have loved greyhound racing since I was 14, perhaps even 

younger. As a kid at school I use to catch the dogs at Warragul on Tuesday nights, who then came to 

school and said you wouldn’t believe how much fun is going on Tuesday night at the Warragul dogs, 

over 424 metres. My old man coincidentally was working in the TAB and still does, he only fills in now 

when they are really short. He is Australia’s oldest TAB and slowest operator. He wants to have a 

chinwag with everyone who comes to the counter and he wants know their life story. No one can get 

a bet on behind him and so he is no good at turnover, and so for any of the clubs here, don’t employ 

him under any circumstances. He is a great character and he took me as a 14 year-old and I learnt my 

craft watching Des Dooley on the stand, and it is great to have Des here this morning. And then met 

Dave Raphael who went on to call horse racing around the world. He was calling Warragul dogs at the 

time. He said “you love this kid don’t you and you want to be a broadcaster”. I said “yep”. He said 

”I’ll take you to the Traralgon dogs on Friday nights”. He used to pick me up Friday nights from my 

house as a 14/15 year old in his Ferrari, which I can’t believe he got away with driving in 

Gippsland and he would pick me up and take met to Traralgon dogs, and I’d sit in the booth and 

watch him call. Then I started calling trials in greyhound racing, which I don’t think many people 

would know, for the old Top Cat guys in Warragul. It great to see them here this morning as well. First 

call of a trial with a dog called Spin City which I was nervous about, and called it winning by a head 

and when it lost in the developed print, I thought my career in greyhound racing calling is going to be 



pretty minimal. Met Ricky Ponting as a young guy, we owned dogs together, that was first where I 

learned about the sport of friendship from greyhound racing. Ricky’s idea was, I asked him why he 

was in greyhounds at the time and he said “it keeps me connected with my best mate Tim Quill and 

his dad John”, from Tassie and the Tassie guys here. I think Quilly is still going around Tasmania and 

still owns dogs to this day. I asked Ricky last night how Quilly was and he said “yep”, very involved, 

good pup going around next week he tipped me into, which I am looking forward too, a first starter. 

And then I watched, in those days you couldn’t group text thread, but I watched the way he 

connected with his mate and his mates’ dad through the sport and I’ve spoken to the Board of GRV a 

bit about the sport of friendship with greyhound racing previously, I do think that is a product that 

all of you have got to develop, the friendship and the interconnection you have between others. 

 

So, I got to own dogs with Ricky all variations of their first name Ricky Charles, Ricky Craig was a dog, 

Ricky Tim, in those days it was all about adapting everyone’s first names and changing it, and then in 

my adult life I got to work with greyhound racing. I’ve owned dogs on and off since, and really keen 

to get back into it more meaningfully now. We did syndicate a bunch of greyhounds over a 2-3 year 

period with GRV and the support of the GRV team, around the ‘Ready to Race’ series, where we gave 

away 10% of a greyhound each week for 30 weeks to a listener in our radio platform. So, we were 

creating 30 owners a year and I got to watch the sport of friendship through their eyes and through 

their lens. We syndicated around 11 dogs in that time, still get emails from those owners to this day. 

I think our crowning jewel was one of the listeners in Western Victoria went to watch the dog, never 

had an experience with the sport, in Sale. Met one of the other owners and now they’re married. 

We created a marriage out of greyhound racing, which I am very proud of. And I have seen firsthand 

what this sport can do. It’s been a wonderful partnership with our business, and I think probably 

where you are at, and be bold, is the opportunity for greyhound racing in this country.  

 

Our business has its wins and losses, but it has always been bold. We started with one staff, which was 

just me, 

doing every job, not very well, then there was me plus one, then me plus two, me plus three, like a 

lot of you would have smaller support teams than you deserve, but when you will yourself to the 



next opportunity and you bite off more than you can chew, you chew like crazy, as Greg is famous 

for, and you add resources to support that and you can get somewhere, and now we 12 years on, 

are a public listed company, recently merged and have over 200 full time staff, offices in 5 capital 

cities, largest sport content provider in the country, but it just began with a desk and a phone, was a 

borrowed desk and a borrowed phone too and it wasn’t flash investment money. It was a start-up 

business and it just shows that you can build things it you are bold enough to try. We began with 4 

regional towns in Western Victoria, a one-hour radio on Saturday morning at 7am and now we provide 

over 60 radio assets a week, supply over 500 hours of radio content around the country. We work in 

radio, television, digital, stadiums, activation, events, partnership, talent management, experience, 

production services and all those services have just built, without even, until this year, without even 

owning anything. We didn’t own a station, we supplied 200 radio stations, every town in the 

country, including many of those which you race in each and every day, we supply our radio to, 

between 60-80 hours a week on the 200 odd stations and we never owned any of them until 

recently. Now we own two and supply 200. Many people said that couldn’t be done and I don’t even 

think we’ve started on our journey yet. But thinking big was always part of our thing, I was thinking 

naively, thinking big the whole time and looking back made more courageous decisions, took risks 

that were beyond us at times but always believed that if we could connect to audiences and to fans 

it didn’t matter what we owned as long as we had an opportunity to find a way to connect with 

them. Whereas you guys, and I’ll speak to your unfair advantage in a moment, have got a very rare 

chance because you’ve got a deeper connection point to your fans of your sport than we ever had 

with the various sports that we work in. Don’t forget that Uber never owned a car and revolutionized 

transport. Airbnb never owned a house, but it’s the biggest provider of accommodation in the 

world. Amazon, until recently never owned a store but more people shop from them than anywhere 

else in the world. There is absolute opportunity to disrupt if your vision is big and you get your eyes 

up in life. It’s not everyone’s up of tea, not everyone is a natural entrepreneur or natural driver of 

opportunity, but everything is possible in this sport. Everything. This sport will be what this collective 

room chooses it to be. And recognizing and accepting that responsibility and collectively deciding 

where you want to drive it, how good is life when you get that opportunity. And I love the tone of 

last night. It spoke to me to ambition, aspiration, breaking convention, trying things different. 



Marina Prior on the MCG flanked by Ricky Ponting and Wayne Carey, on a greyhound race around 

the LED screen, said this sport is on the move to me. I had some of our staff who had ridden the 

journey of greyhound racing in the last 3 years- love, eat and breathe it, I had others who are new to 

it and were sat back by it. And that is the impact you’re going to have if you continue to take chances 

like you did last night. I would encourage everyone to take chances. Great sports are grown. They 

are not inherited anymore. When we were kids, it was footy in the winter and cricket in the summer 

and your local racing cup and all three of those are going to have dominant roles in the future. But 

sports these days and entertainment products are grown, they’re built by minds and people and 

energy and passion. They’re not anyone’s right or obligation anymore. 

 

The NFL packs out crowds in London. The only difference between the NFL and AFL is they have gone 

to try and do it on scale with money. 100,000 people, Wembley stadium, massive crowds 

in England, its essentially an American sport like our AFL is, the only difference is they have been bold 

enough to try and do it and play the long game. The Big Bash, I know you heard about it yesterday, 

massive $100mil television deal for the Big Bash, it’s an invented concept, 3 hours of cricket. Didn’t exist 

20 years ago. It was on Fox Sports for 2 years and struggled for relevance, stayed the long course, 

got on free to air and the halo effect of that was huge and now it’s one of the biggest 

entertainment products in the country, and kids take parents to it, which is a big difference. 

E-Sports is the most booming thing in the world right now. More people watch the E-Sports league of 

legends than watched the NFL Super Bowl this year. Most of us at my age have not seen, played, 

watched or heard of it. We get terrorized by our kids or their kids by playing Fortnite and we 

wonder what the fuss is about and that is something that is a momentum, it can’t be stopped. 

Hundreds of millions of people are playing it around the world and it’s something that is being 

marketed and curated. We just didn’t turn the computer on one day and everyone decided to watch 

it, the marketeers have taken us on a journey. You look at the Melbourne Cup Carnival and racing, four 

days of action that has tried to be replicated around the country. Someone like, someone sat in a 

room one day like this and said how do we build something that can attract people to our city. 

I think, my eyes are a little bit higher on greyhound racing, from the outside, it’s hard when you are 

in. You guys have ridden so many of the bumps, you have been so passionate and loyal to the sport, 



you’ve given it your heart and soul. Now the challenge for the industry is to accept there is an 

opportunity and to be brave enough to take those paths forward and to try some new things. Some 

of you will have an appetite for it and some of you won’t. And I am not here to tell you what is right 

or wrong, but I see opportunity if you want to seize it as a sport. 

 

Greyhound racing is like anything, anyone in life has an unfair advantage, someone told me that 

once in a room like this about 5 years ago, and said what is your unfair advantage as a business. It 

was challenging for us, because we were just running around doing a lot of things and trying to do 

them well and I didn’t realise if we had something that was unique to us, or not. But everyone has an 

unfair advantage. Tiger Woods unfair advantage is that he is the best putter in the world on his day. 

Everyone has got one. Everyone is better at something, or famous for one thing in their area of life 

and your unfair advantage as I think it is best called, is what can you do that no one else can do. How 

do you maximise that. We’ve all have weaknesses, we’ve all have deficiencies, we’ve all have our 

own cross to bear, but if you can identify what your unfair advantage is, and that will be different for 

some of the regional track owners than it is for the state bodies, than it is for the industry. But how 

you maximise it is a great opportunity. And I’ll give you a crack at what I reckon greyhounds unfair 

advantage is. Aside from distance racing, its 30 seconds. 30 seconds of entertainment. That is an 

unbelievable unfair advantage to the sport, as I mentioned last night, that sits inside a television 

commercial that brands pay mass money for, to tell their story in 30 seconds. You’ve got a content 

story inside 30 seconds. Where high drama happens, where coming from behind wins, explosions 

out of boxes, close finishes all in 30 seconds. Tell me another sport that can do that. Now maybe 

the 100m sprint at the Olympics or maybe the 200m race, but that’s every 4 years. Like what an 

advantage you’ve got on that. It’s an unfair advantage. Times have changed, we are all time poor, 

we’re all distracted, that average attention span is, some of you will have drifted off from this 

speech, the average attention span is small. Tap into that. Times change, people are time poor and 

you’ve got a time friendly product, what an opportunity. 

People love dogs. I’d love to see the direction of the marketing, is been part of Greg’s marketing, the 

brand reset of the Greyhound Racing Board is magnificent, people love man’s best friend. Tell me 

anyone who doesn’t like dogs as an animal. What an opportunity to maximise and leverage that. And 



extend the emotional connection that humans have with it. The volume of meetings is an unfair 

advantage, you get to serve a 7 day a week product. Do you know how many sports in Australia 

would love to do that? Fastest growing wagering sport, number one in the country now, gone past 

NRL and AFL is NBA. Biggest wagering sports product in this country is not from here. There is one 

very clear reason, well a million as one of the ways they market themselves, but one of the reasons 

is the volume of matches every day. AFL can’t do it, NRL can’t do it. Big Bash can do it for 59 days in a 

row and they’ve added 19 to try and do it, you guys get to do it instinctively 363 days a year. That is 

an unfair advantage, the volume of meetings. 

The barrier of entry to own, what an opportunity for the sport. I want to buy a horse, I was in a 

syndication with a horse recently with 20 other business owners to try and stay interconnected with 

them, someone’s idea out of Sydney. It’s a circus trying to own a horse, no disrespect to those in the 

industry here who share multiple codes, but it’s much harder. The reality is it’s more expensive, the 

vet bills, it’s harder. Greyhound racing and the model, doesn’t cost a lot and the prize money is 

great, $40million plus here in Victoria and you get to share the winnings with the trainer. What an 

unfair advantage for the sport. Accessible to your mates, text threads in the morning “when are we 

running next”, the dogs run frequently and then regionally. You guys have products in towns, you 

look at the footprint of greyhound racing and you have 13 tracks in Victoria (I’m winding up Greg) 11 

of them in regional areas, same in NSW and same interstate as well. My strong suggestion is you tap 

into that. You have your own events, you can run every day, you can own your own events, own 

your own content, that’s two things that I can’t do. You have a national television deal, you’re on 

television 365 days a year, how many sports would love and crave that? In business I think, any time 

you’re not going forward, you’re going backwards, like riding a bike, if you don’t keep the wheels 

going you fall over. This conference hopefully speaks to the aspiration of the code to go into the 

future. The past has gone, any remnants of perception have drifted away, you have an opportunity 

to be customer first, to engage in technology, and the race at the MCG last night should whet 

everyone’s appetite. How do you take the product to people? Will we see a race one day at the 

MCG? On a local beach? On a ship? 300m custom built track on a ship, who knows. On free to air 

television. Where can we take the sport to the people so they can engage with something they love? 

It’s always been a great sport for developing stars, Fernando Bale, great to see Highly Blessed in the 



checks last night, great memories of my childhood. Tornado Tears, Friday night, now it’s time to 

make stars out of owners, trainers and breeders. I think you’ve done a good job in making stars out 

of the greyhounds. Participants, women, men, young, old, multicultural. Any time that you can build 

stars in something. The NBA is about stars, it’s not about teams. There is an opportunity for the 

sport to do the same.  

 

I applaud everyone who is trying and if you’re going to fail, fail quickly and if 

you are going try, try often and have a real chance to maximise the opportunity for the sport. We are 

really proud to partner Croc Media with the National Sprint Championship on Friday night and the 

conference this week. It has been really nice to spend a few minutes with you this morning and I 

encourage you to all thing big, think bold and help us all take this sport into the wonderful new 

generation. 

Thank you for your time this morning. 


